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From 222 West State
Michael J. Darcy, CAE, NJLM Executive Director

Lead Through
Engagement
at the Local Level

A

“

In the coming
months you will
read in these pages
about the candidates’
positions relative to
issues important to
local government.
That information
can be utilized to
further communicate,
apprise, and question
the candidates on
those vital issues.”
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s we begin this year, our
State will engage in a
conversation that will lead to
an election to determine New Jersey’s
next governor and legislature. That
conversation will take time and
engagement. As leaders in local
government, your engagement is
particularly important if we are to
assure the municipal agenda is part
of this important conversation.

The League is well prepared to assist
you. League resolutions have been adopted
to focus and give direction regarding
important policies concerning local
government (see list on page 52). League
President Mayor Al Kelly of Bridgeton is
leading an engaged Executive Board that
includes members from every county
across the state. The League’s staff in
Trenton has begun arranging meetings
with candidates’ staffs and preparing
position statements on important municipal
priorities. All these efforts, however,
can only support–not replace–your
engagement as local officials.
In the coming months you will read in
these pages about the candidates’
positions relative to issues important to
local government. That information can
be utilized to further communicate,
apprise, and question the candidates on
those vital issues. It is only by hearing
your voices, reading your letters, and
seeing your presence at events through
the year that we can work together to
reinforce to the candidates the importance
of issues faced by local government.

Whether the campaign issue is the
environment, economy, infrastructure,
taxes, social needs, children, technology,
or myriad other concerns, lead the effort
to inform the candidates on how local
government addresses such issues closest
to the people. Lead the effort to educate
on how State policies impact local capacity to address such issues. Lead the effort
to keep municipal priorities in focus for
the candidates.
Starting right now, the League can help
you lead this communication effort.
Our Internet-based efforts provide issue
summaries on the League home page,
njslom.org, offering background information on major ongoing priorities such as
affordable housing, pension and benefit
reform, and energy tax restoration. You
can also catch up with the League’s weekly
roundup via email and the Towne Crier
blog https://njlmblog.wordpress.com/.
Also, please take a moment to register for
Voter Voice for quicker communication
with state and federal officials by visiting
njslom.org/letters/2016/2016-0818voter-voice.html. Finally, read Mayor
Kelly’s remarks on page 6 as he leads the
membership through this critical year.
The League provides tools to assist you
in leading local government engagement.
Should you need guidance in growing
your local government leadership potential, I encourage you to attend one of the
League January seminars “Orientation for
Municipal Officials” in East Rutherford
or Mt. Laurel and the “Mayors Legislative
Day” on February 8 in Trenton. e

Michael Darcy

Q&A

Q&A with the New
League President
NJLM Question and Answer Session
By Albert Kelly, NJLM President; Mayor, Bridgeton

The public wants to
know that elected
officials care about their
problems, and though
every situation cannot
be solved immediately,
they need to know that
we are listening to them
and working for the
common good of the
overall city.”

“
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led you to get
Q What
involved in local
government in Bridgeton?

A

I have always been someone who
liked to get involved, from being
a high school class president to the
present. I like being able to help people
and move things forward.
My first elected position was with the
school board for a number of years,
from there it was on to council and now
mayor. You can always be a critic of a
situation or you could be part of the
solution. I chose to be a part of the
solutions in my city.

would you describe
Q How
your leadership style?

A

My style is that of Servant
Leadership; I try to demonstrate
the qualities needed to show the citizens
that I am willing to sacrifice and roll my
sleeves up and work just as hard as
anyone to solve a problem. I am thankful
that I was elected, but that is just the start.
It is just as important to show and
demonstrate the qualities of leadership
and not just talk about the qualities and
wait for someone else to do the hard work.

Q

What are the greatest
strengths of local
government in New Jersey?
What are the most problematic
weaknesses?

They need to know that the mayor and
other elected officials care. There is a
saying, “don’t tell me what your priorities
are, let me watch you then I can tell you
what you care about.”

Q

What do citizens expect
from their municipal
officials, and has that changed,
at all, over the years?

A

As I said previously, the public
wants to know that elected officials
care about their problems, and though
every situation cannot be solved
immediately, they need to know that we
are listening to them and working for
the common good of the overall city.
I don’t think this will ever change and
I believe that this has always been the
essence of local elected government.
Now with new methods of social
media, we elected leaders have to
respond and get answers just as quickly
as those who are inquiring.

are your goals as
Q What
League President?

A

One of my goals as League President
is to continue to be inclusive in our
decision making. The leadership of the
League has done a great job of informing
the local leaders on statewide and local
issues that can affect their communities.
I, personally, would like to reach out
and ask more mayors to be involved in
the League.

Q & A with New League President

Some of my personal priorities that
I would like to highlight are the
preservation of the Urban Enterprise
Zones, promoting a change in the
culture of health in our communities,
affordable housing reform, restoration
of the energy tax receipts, real property
tax relief and tax fairness concerning
exempt properties, extension of the 2%
cap on arbitration awards, supporting
the needs of our veterans, and promoting
youth involvement.
These are just a few of the things I see
that we as an organization can and will
tackle this coming year. I know this list can
and probably will change as the months
roll by, but it is a good starting point.

Q

What advice would you
give to someone just
elected to local office for the
first time?

A

I would suggest that they take the
classes offered by the League as a
good starting point to better understand
local government.
They should also find a mentor who
could guide them through the maze of
regulations and laws that make up our
government.
Lastly, they should be quick to listen
rather than to have their minds made up
prior to hearing both sides of an issue.

A

The greatest strength of local
government is that we are closer
to the people than any other elected
positions in the state.
I have numerous people come to my
office with problems and stop me in the
grocery store or on the street when they
want advice and direction. Some might
see this as a hindrance, but I see this as
part of government service. Citizens want
to know that we as elected leaders care,
and a part of that is being accessible to
your citizens.
Bridgeton is not a very large city and
many people know my car and where I
go to breakfast and other places in the
city, and though some of the situations
they present seemingly can wait, it is
important to them at that moment.

At the League Conference: Mayor Kelly, President NJLM (right) with (l to r) Senate Minority Leader
Tom Kean, Jr.; Assembly Speaker Vincent Prieto; Chief Political Correspondent Michael Aron;
Assembly Minority Leader Jon Bramnick, and Senate President Stephen Sweeney.
January 2017
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Q & A with New League President

Remarks of the
Honorable Albert Kelly
President, New Jersey
League of Municipalities;
Mayor, Bridgeton

I

want to thank all of you for your
vote of confidence in my ability to
serve as President of your League of
Municipalities.

I’m honored to preside over an organization
that has weathered the storms of 101 years, an
association that unites Democrats, Republicans,
and Independents, an institution that serves the
interests of cities, suburbs, and rural communities,
an enterprise that continues to find new ways to
help New Jersey’s local leaders better serve their
hometowns and their hometown neighbors.
At the same time, I’m humbly aware that you expect me to preserve that resilience, that unity, that consistent record of
steady service and of prudent progress.
Despite the odds against it, the League has only been able to protect and promote the principles of local self-government by
continually relying on its members for ideas and action. Throughout its history, our League has always known, and always
shown, when New Jersey local leaders put their differences aside and focus on their common problems and opportunities,
nothing is impossible.
During my year as President, I will rely on all of you for your support and counsel. I know how much you appreciate the
importance of municipal government. I know you are dedicated to preserving the vital life-enhancing and life-sustaining programs and services that can best be delivered by municipal governments–effectively, efficiently, and economically. And I know
how you value the part played by the League in representing your interests in the Statehouse and in supplying the information
and analysis to help you to better serve your neighbors at home.
We all work individually to protect the interests of our fellow citizens. And we become active in the League of Municipalities
so that we can work together to protect their interests, also.
I hope that this year I am able to continue the standard of service set by my predecessor and friend, Mayor Joe Tempesta of
West Caldwell. Mayor Tempesta recognized the diversity of municipalities in this State and what can be the diversity of our
interests, but he always emphasized the need for unity in action on key public policies. As has been said before, unity in
action and the active participation of more and more friends of local government are the only tools that we can use to build a
better New Jersey.
The League has been blessed by a series of great leaders and I salute all of our Past Presidents for their leadership, integrity,
intelligence, and skill. I also want to thank all the members of our Executive Board with whom I have served and on whom I
will continue to rely for support and wise counsel.
I thank you, again, for calling me to the office. And I urge all of you to continue to support the League and to get more
involved. One finger cannot lift a pebble. But together, we just might be able to raise high the hopes of all our colleagues in
local government for a better future for our neighbors and for our children.
Let’s get to work. e
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Now&
Then
Let’s Get Started!

F

resh off of the League Conference, many of us
are filled with great ideas for the year to come.
It’s been that way for 100-plus years here in the
state of New Jersey, as municipal officials have gathered
to share their successes and their hopes for the future
under the banner of the New Jersey State League of
Municipalities.

Not long after the League started in 1915, the leaders of the
organization noted the need to share information with its members
in the form of a conference, which has gone from the first meeting
that year on to flourish. The next step was the establishment of
a publication, New Jersey Municipalities, filled with articles from
local officials as well as state and federal sources and League staff.
This “monthly periodical devoted to municipal progress and
efficiency” was described in its inaugural issue January 1917
proposing to:
1. Supply original articles by men in a position to speak with
authority in their respective fields.
2. Review for our city officials the municipal affairs of the country.

3. Convey to all our municipalities that
part of our research work which might be
of general interest.
4. Endeavor to stimulate and inspire to the
end of securing more effective democracy
and great efficiency in municipal government.

Amy Spiezio
Managing Editor

These are still our goals and while we celebrate New Jersey
Municipalities’ 100th anniversary, the focus of that celebration
will be the continued tradition of being a “live, pulsating
organism functioning vigorously for the League and its member
municipalities.”
In each issue this year, we’ll put the Now & Then spotlight
on a different decade of the publication, sharing how far we
have come–and how many of our local governing issues are
timeless concerns for generations of municipal officials. We
eagerly anticipate looking back and proudly sharing the rich
history contained in the pages of the archived editions of the
magazine, and we are equally enthusiastic to share your
thoughts, plans, successes, and hopes in issues to come in our
100th year of publication and beyond. e

Time Capsule: 1915-1919
The first decade of publishing New Jersey Municipalities shows the gelling of the League’s
organizational structure and the establishment of its leadership.
What topics were in the forefront of members’ concerns? Some familiar themes such as
road maintenance and a topic the League plans to focus on extensively this year under
the guidance of our new League President, Mayor Albert Kelly of Bridgeton: youth
health and wellbeing.

January 2017
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NOW
New Executive
Board Members
Sworn In
DCA’s Richman
Honored with
Distinguished Public
Service Award
League President Albert Kelly, Mayor of Bridgeton (right), swears
in the newest members of the NJLM Executive Board, (l to r)
Councilman Daniel Flynn of Newton, Mayor William Pikolycky
of Woodbine, and Mayor Gayle Brill Mittler of Highland Park.

D

uring the Dec. 1, 2016, New Jersey State League
of Municipalities Executive Board meeting, three
new board members–Mayor Gayle Brill Mittler of
Highland Park, Councilman Daniel Flynn of Newton, and
Mayor William Pikolycky of Woodbine–were sworn into
office by League President Albert Kelly, Mayor of Bridgeton.
For details about the new Board members, please see
page 50. e
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C

harles “Chuck” Richman, Commissioner of the NJ
Department of Community Affairs was presented with
the Distinguished Public Service Award 2016 by then
League President, Mayor Joseph Tempesta of West Caldwell.
The League presented the 14th annual award in recognition of
Richman’s longtime, dedicated partnership with municipal officials. Richman has worked at the DCA for 29 years, and has
more than 40 years of experience in New Jersey State government.
Prior to joining the DCA in 1986, he served as Executive
Director of the NJ State Energy Office, Assistant Commissioner,
and then Acting Commissioner of the NJ Department of Energy.
He was named Assistant Commissioner of the Department of
Community Affairs in 1986 and was promoted to Deputy
Commissioner in 2005. He has held the title of Acting Commissioner at DCA three times, most recently from July 2009 to
February 2010.
Throughout his DCA career, Richman has spearheaded effective policy development in areas ranging from affordable housing, fire safety, community planning, and economic revitalization
to budget development. He has been responsible for regulatory
reform in a variety of building and housing codes; evaluations of
municipal operations; formulation of legislative strategies;
preparation of department budgets and priorities; contract
management; and supervision of operating divisions.
In the aftermath of Superstorm Sandy, he helped lead efforts in
providing Sandy-displaced families with housing options and in
administering federal Community Development Block Grant Disaster Recovery funds to assist homeowners, renters, and local
governments in their Sandy recovery and rebuilding efforts. e

