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Re: Survey on Municipal Budget Cuts and Cost Efficiencies

Dear Municipal Clerk:

In these difficult economic times, officials at all levels of government are trying everything they can think of to reduce their budget.  The League of Municipalities is considering preparing a report that may be the basis of an article for our magazine summarizing what municipalities are doing to reduce costs and improve efficiencies.

In that vein, we hope you would be willing to forward the following questionnaire to your governing body or manager/administrator.  Please ask them to complete this by Friday, March 19th and email the response to Matthew Weng at mweng@njslom.com.  

Question 1:
Have you cut services in your municipality?


Yes ______

No______

Question 2:
If yes, please briefly describe any service cuts:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Question 3:
Have you been forced to furlough or layoff any employees?


Yes_______

No_______

Question 4:
Please give us a brief example of an innovative or unique way in which your town has saved money over the past few years:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you for taking the time to complete the survey.  If you have any questions, please do not hesitate to contact Matthew Weng at mweng@njslom.com, or 609-695-3481 ext. 137.









