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FUNDRAISING OPTIONS

for a representative from the Parks
and Recreation Department (which
oversees the facility and pays the
salary of the director), and one for a
member of the Board of Education.
The not-for-profit organization has
raised funds from a variety of sources.
It was able to bring in $4,000 from the
Monmouth County Arts Council,

approves their library’s budget. Without
the help of the not-for-profit organiza-
tions, any substantial increase in a
library’s budget would directly affect
the municipal budget.

When the board of trustees of the
Louis Bay 2nd Library in Hawthorne
decided to raise money for an expan-
sion, they formed The Hawthorne Com-

Foundations want to fund the needs of the community.
In most cases, they will not fund a municipality directly.

$5,000 from a local private foundation
for scholarships, and a local Target
recently gave them $2,000 for “Art
Camp.” The center is now embarking
on a capital campaign to add 15,000
square feet to the facility for “flex” art
space—to be used for meetings, per-
formances, classes and an art gallery.

Passaic County Libraries have a
unique relationship with their host com-
munities. In New Jersey, all libraries
are fully autonomous in operation by
state law — however, library boards
are appointed by their local govern-
ment, and each of these entities
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munity Library Foundation to attract
funding. The Development Committee
met weekly to research grant sources
and attended grantwriting workshops
on their own. The committee worked
with the library director to write grant
applications.

Their first attempts at seeking fund-
ing provided nothing. They had includ-
ed expansion and renovation requests
in the same proposals, and funders
did not accept the mixed requests.
Fortunately, the Foundation realized
their need for someone in the
grantwriting world to show them the
ropes. They hired a consultant whose
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fees were paid by the Foundation, and
grant requests for renovation and
expansion were separated. The

- grantor they approached for renova-

tion funds showed them that they
needed partners.

The Foundation partnered with Roo-
sevelt Elementary School to write a
grant for handicapped accessible
bathrooms for both the school and the
library, and included upgrades for the
municipal building as well. With the
consultant's help, they were able to
bring in a sum in the six figures for
their upgrades to comply with the
Americans with Disabililies Act (ADA).
Grants for the library expansion were
also successful. The consultant was
very helpful in coordinating all the part-
ners in the project.

The Hawthorne Community Library
Foundation is a now a seasoned
grantee and writes its own applications.

Middlesex County Highland Park is
the winner of the League of Municipali-
ties’ 2003 Innovation in Governance
Award for its Highland Park 2020 Sus-
tainable Community Plan—a plan that
focuses on economic, environmental
and social sustainability. This program
is expected to be a model for the
entire state, and eventually, the nation.
Their plan includes an ambitious
Green Community Program that calls
for the conversion of all municipal
buildings to high-efficiency heating,
cooling and lighting systems. Funded
by the New Jersey Board of Public Uti-
ities and the New Jersey Clean Energy
Council, this project also includes
maintaining some borough buildings
through solar energy. For example, by
converting the lighting system in their
library to solar power, Highland Park
will save 50 percent in lighting costs.
Highland Park is also actively
researching ways to help businesses
and residents receive assistance
directly. Houses of worship in Highland
Park have the opportunity to install
solar power at no cost—with a guar-
anteed savings of five to 10 percent
per year—under “Lighting the Way,”
an innovative alternative energy pro-
gram of the Board of Public Utilities.
Like many communities, Highland
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Park created a notfor-profit to receive
funds. Main Street Highland Park—a
notfor-profit civic improvement group—
supports and strengthens its down-
town. Main Street uses the four-point
approach developed by the National
Trust for Historic Preservation: promo-
tion, design, organization and econom-
ics. Last year, the organization hosted
the Main Street Downtown Design
Workshop—a two-day public event that
drew over 300 residents, merchants,
developers and designers. Funding for
the workshop was provided in part by
the Fund for Highland Park, the Bor-
ough Economic Development Depart-
ment and a grant from the Department
of Community Affairs.

Bergen and Hudson Counties In the
Hackensack Meadowlands District
(comprised of 14 municipalities in
Bergen and Hudson Counties), the
idea of a shared equipment pool
became a reality after a dialog
between Meadowlands mayors and

the New Jersey Meadowlands Com-
missioners — proving networking is a
valuable avenue for grant-seeking.

The New Jersey Meadowlands Com-
mission’s first purchase is a “vactor”
truck that vacuums catch basins and
sewers and cleans pipes with a high-
pressure water jet. The truck is stored
at the Secaucus Department of Public
Works facility (Secaucus is a District
municipality) and the Meadowlands
towns schedule its use with Secaucus
for a $450 per-day fee. The fee cov-
ers insurance, fuel, a trained operator
and vehicle maintenance.

The vactor is the first of several
equipment purchases the NJMC plans
to make for their newly created Mead-
owlands Municipal Equipment Pool.
They will be adding to the pool with
another truck that can send a crawler-
mounted video camera into pipes to
inspect them.

By sharing available resources effi-
ciently, municipalities can reduce
costs while delivering municipal ser-

vices in a more efficient manner, which
can help provide the much needed
property tax relief New Jerseyans
want and deserve.

Camden County Smart Growth prin- .

ciples are another area the Depart-
ment of Community Affairs looks for in
an application. To date, they have
awarded more than $5 million in
Smart Future Planning Grants to
encourage regional planning in towns
and counties throughout the state.

Now that we have shown you some
of the less traditional funding sources
for municipalities, you are “ready to
get ready.” Please visit our website
http://www.bohse.com/html/grant_wr
iting_essentials.cfm for additional
information and tools on “Grant Writing
for Municipalities.”

The League of Municipalities also
provides grant research assistance via
its website at: http://www.njslom.org/
grants.html. A
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