








Field of Dreams

Our township, like many others in
New lJersey, was operating in silos.
Communication and the sharing of
common or new goals was nonexis-
tent among the entities that serve the
township resi@ents. So as part of our
campaign promise we conducted a
Recreation Summit.

A Recreation Summit The Recreation
Summit included many others, myself,
our two school superintendents, school
board members of both sending dis-
tricts, leadership from our Recreation
Council and various township recre-
ation department employees.

Through our Recreation Summit
meetings, a concept emerged for a
shared synthetic turf facility. After
comparing potential schedules, the
study group honed in on the primary
athletic field at Cherokee High
School in Evesham where the invest-
ment would be easily accessible
throughout the day to students and
then available for local recreation
programs in the early evenings. The
availability of existing lights and sur-
face durability meant township
recreation programs could consis-
tently be programmed through the
playing seasons. Further, thanks to
the more durable surface, this field
would no longer be off limits to the
student body, as it often is in prepa-
ration for official team events.

A major factor that came into play
with our decision making was the
large number of young men and
women participating in the high
school sports programs and the Marl-
ton Recreation Council programs.
Combined, these numbers exceed
6,000 participants. Due to the poor
conditions of some existing grass
fields, teams were left with nowhere
to play or practice.

Township professionals who were
part of the Recreation Summit point-
ed out the possibility of an agree-
ment through the Interlocal Services
Act (NJSA 40:8A-1), which is the legal
mechanism to formalize these types
of arrangements. Through the Recre-
ation Summit and the direction of
the Township Council, our profes-
sionals got busy hammering out the
details of an agreement, which read-
ers can view on our web site .at
www.evesham-nj.gov.
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The old field shows some wear around the center and edge.

Choosing an Interlocal Services
Agreement After careful evaluation
by the Township Council, the inter-
local services agreement was deter-
mined to represent the best value

for the residents of the community
for a variety of reasons - most having
to do with using existing infrastruc-
ture (lights, bleachers, parking lots,
etc), and allowing the investment to
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Field of Dreams

be used throughout the day. For
example, our analysis indicated that
a township field is used primarily in
the evening hours. Since the school
district typically completes their
usage by the time our recreation
program starts, and the fields are
significantly more durable than
grass, the shared artificial field
would be an investment that would
benefit the whole community.

Of course a project of this magni-
tude has many points of interest. |
and other councif members have
been asked guestions by concerned
residents. These are the two most
commonly asked:

How is the Township going to pay for
the fields? The Evesham Open Space
and Recreation Trust Fund is voter
approved and a dedicated 3-cent tax.
The annual debt service on the recre-
ation bond will be paid from this
existing fund. In addition, we have
begun an aggressive sponsorship
campaign to offset some of the costs.

As stated in the Interlocal Agreement,
Evesham has the rights to sell adver-
tising around the stadium and nam-
ing rights. Voters previously voted
down a 5.8 million dollar Lenape
Regional High School District refer-
rendum to put multi-surface facilities
at all four sending high schools that
would have raised taxes. | want to
make this perfectly clear, we will do
this project without a tax increase!

How can we be sure that our resi-
dents and children be able to use
the new multi-surface facility? The
benefits of this facility are far reach-
ing. The Cherokee High School stu-
dents will be using the facility during
the day for gym classes, band prac-
tices, various sport practices and
games. This surface will be able to
accommodate four sports: football,
soccer, lacrosse and field hockey. Pur-
suant to the contract, Evesham’s pro-
grams will have access to the field
for a guaranteed MINIMUM of 20
hours a week. Averaged out over 52

weeks this contract gives a MINI-
MUM of 1,040 hours of usage. We all
must not lose sight of the fact that
every student that goes to Cherokee
is also a Marlton resident.

Through this project, we have
learned that the boundaries of
shared services have yet to be fulily
explored. We look forward to finding
more ways to return maximum value
to our residents through other innov-
ative shared services agreements.

Evesham Township is [ocated in
Burlington County and is home to
approximately 50,000 people spread
over 30 square miles. Our landscape
features vast areas of open space
within the Pinelands Region, out-
standing commercial areas along
the Route 70 and 73 Corridor, and
great neighborhoods in between
served by a first class municipal
workforce. To many, our community
is known as Marlton, a reference to
the greenish and poor draining clay
subsoil in the region. a
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With CDARS, a bank can offer a customer up to $50 million in FDIC insurance
coverage, rather than the standard $100,000, thus eliminating the need for the
bank to hold collateral against the funds.
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Promontory Interfinancial Network

By Phil Pratt

n January 3, 2008, Gov.
Corzine signed into law
legislation that makes
New Jersey the 39th state
to enable finance managers for
municipalities and other local govern-
ments to use the Certificate of Deposit
Account Registry Service, or CDARS.

With CDARS, a bank can offer a
customer up to $50 million in FDIC
insurance coverage, rather than the
standard $100,000, thus eliminating
the need for the bank to hold collat-
eral against the funds.

For government finance officers,
CDARS (pronounced “cedars”) offers
the safety of FDIC insurance with the
convenience of one rate, one regular
statement, and one banking rela-
tionship. In addition, it keeps the
money that local governments invest
at work locally as loans to house-
holds and businesses.

CDARS can be used for CDs with 4-, 13-
, 26-, 52-, 104-, and 156-week maturities.

How CDARS Works

Members of Promontory Interfinan-
cial Network—a network of FDIC-
insured institutions—allocate a cus-
tomer’s deposit (in the form of CDs)
among several network banks so
that all funds are eligible to be
insured by the full faith and backing
of the federal government. (Deposits
placed through CDARS meet the
pass-through insurance coverage
guidelines established by the FDIC.)

For example, a city government
needs to invest $1 million. The city
uses a competitive bidding process to
obtain rates from several local banks.
Because the winning bidder is a mem-
ber of the CDARS network, the city is
able to deposit the entire amount
with full FDIC insurance coverage
through the winning bank. The
money is divided into amounts less
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CDARS

than $100,000 and placed in CDs
issued by other network members
through CDARS. The city receives reg-
ular consolidated interest payments
and statements from the bank show-
ing the account activity for each CD
held in its name. In addition, the
bank receives funds from other net-
work members’ customers totaling
the amount deposited by the city.

Nationwide—and in New Jersey—
more than one-out-of-five FDIC-
insured institutions belong to the
Network. The 1900-plus banks that
comprise the CDARS network
exchange deposits on a dollar-for-
dollar basis. In other words, the
amount of money a bank places
using the CDARS service returns to
that bank in the form of customer
money from other network mem-
bers. These reciprocal deposits
among banks usually qualify funds
placed using CDARS as “local,” a
requirement of many government
investment policies. At the end of
the day, the bank has $1 million on
its books that can be used for com-
munity lending purposes.

Depositors do not pay to use the
CDARS service; the rate of CDs
placed through CDARS is negotiated
like any other CD.

Goodbye Collateralization:
CDARS Benefits

Almost all states have enacted
statutes that require public deposits

in excess of the FDIC's $100,000 limit

be secured by pledged collateral secu-
rities from depository institutions.

Before CDARS, the drawback of
obtaining FDIC insurance for finance
officers was the limit of $100,000 per
depositor, per institution. Even so,
many governments choose to spread
their deposits among dozens of
banks rather than deal with the
inconveniences of monitoring and
managing collateral.

Because CD deposits placed using
CDARS are eligible for full FDIC insur-
ance coverage, government entities
investing through CDARS are not
required to track collateralized assets
and constantly mark-to-market the
prices of Treasury bills and other
pledged assets, which makes invest-
ing easier and less time-consuming.
For government cash managers, this
means not having to deal with multi-

ple banks, multiple rate renegotia-
tions and collateral monitoring.

Real Life Example

Grafton County, New Hampshire,
was one such depositor. FDIC insur-
ance was the main selling point for
Grafton County’s treasurer when she
first head about CDARS. The service
offered her the opportunity to fully
insure county funds using FDIC insur-
ance without the burden of monitor-
ing pledged collateral. Even for
Grafton County, a small county with
property tax revenues of just ‘$12
million, time-consuming activiti“es
such as the regular tracking and
marking-to-market of collateral

needed to be minimized. Through a

local bank, CDARS was able to meet
the county’s need to place $1 million
in CDs. Because the bank did not
have to collateralize the deposit, it
was able to offer the highest rate
and win the bidding process. The
county deposited the entire amount
with the winning bank, which then
divided the deposit into smaller
amounts that were placed with

other network banks. Upon maturity
of the CDs, the county reinvested the
funds by completing a simple form.

Conclusion

For local finance officers, collateral-
ization of deposits has proven to be
a generally effective protection
against bank failures, but collateral-
ization imposes a significant adminis-
trative burden.

CDARS offers a convenient alterna-
tive to collateralization by expanding
access to Federal deposit insurance to
up to $50 million of coverage.

Since the Promontory Network
began operation five years ago,
more than a thousand municipalities
around the country have placed bil-
lions of dollars through the service.
Local governments generally account
for between 15 and 20 percent of
CDARS weekly transactions.

The new law in New lJersey
becomes effective April 3, 2008.

For further information on CDARS call
Phil Pratt at 1-866-776-6426 ext. 3485 or
e-mail ppratt@promnetwork.com, or
go to www.promnetwork.com. a

MACCS: Municipal Apartment &
Condominium Collection Services.
AVR also administers

MRRTS: Municipal Regional
Residential Trash Services.

Start Talkin’ Trash

...and You'll Be at the Top of the Heap!

Is your municipality burdened with the cost and administration of
multi-family housing solid waste collection? Look into MACCS. MACCS is a
cost-effective, regional approach many NJ municipalities have successfully

implemented with AVR Resource Group, Inc. of Mt. Laurel.

MACCS Highlights:

+ S.H.A.R.E. Regional Coordination grants available
« Larger the contract, the better the pricing
» Budget stability

« Cost control

>  Get out from under your trash burden — move
your municipality to the top of the heap. Call today
about solid waste and recycling shared services.

RESOURCE
AVR GROUP, INC.

www.avrchoice.com ¢ info@avrchoice.com
ASK FOR ROBERT WILLIS, CONTRACT ADMINISTRATOR

856-722-9797
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