Resolution Establishing Shared Field Maintenance Procedures for the
Field of Dreams Facility

Whereas, the Scotch Plains/Fanwood Shared Services Coordinating Council
agreed at its February 4, 2005 meeting to the procedures to be followed for the
shared maintenance of the Field of Dreams facility in 2005, and

Whereas, the Board of Education shall accept all field maintenance duties,
including year around mowing, at the Field of Dreams facility with the following
exceptions;

e Scotch Plains will perform the annual fertilization program, to be
overseen by the Public Works Shared Services Subcommittee, as its
in-kind service for the project

e Fanwood will remit a payment of $2,000 to the Board of Education

o The parties will share the annual water and electric costs along the
40/40/20 (Fanwood) cost sharing arrangement

o The parties will track 2005 man hours and costs, the Public Works
Shared Services Subcommittee will analyze this data in
November/December of 2005, and recommendations will be
presented to the Shared Services Coordinating Council for 2006
shared field maintenance procedures.

Now, Therefore be it Resolved by the governing body of the
that the above procedures shall constitute the 2005 shared field maintenance
program for the Field of Dreams facility, and

Be it further Resolved that certified copies of this resolution be forwarded to the
other two participants in the Scotch Plains/Fanwood/Board of Education Shared
Services prooram



